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PROJECT 4

Improvement of ambulatory services

Public Services

FA Shijak (4 LGU's)

343,000 Euro

From the study analysis of Shijak Functional Area, it results that the LGUS's in
the area, do not carry out hospital services in the hospital of Shijak; among other
reasons, it's because the ambulatory service and specialized personnel to
provide the service are almost completely lacking. The means of transport in the
hospital of Shijak are either not functioning, or they very consumed to be at the
service of the community. As a consequence, this transport is carried out with
occasional automobiles. In this situation, taking into consideration that 4 LGU's
will be part of only one unit, need arises for provision of the hospital of Shijak, as
the main institution in charge of all the population of the area, with appropriate
means of transport for patients: 5 ambulances.

Through this project, it is aimed to improve the health service and specifically
the ambulatory one at the Functional Area of Shijak.

All the LGU's of Shijak Functional Area (four ones) equally benefit from this
project. All the community living in Shijak Functional Area (27,861 inhabitants) is
a beneficiary of this project. Specifically, the hospital and its ambulatory service
improve their service to the patients in all the Functional Area territory,
contributing to the improvement of services to the local population.



PROJECT 4
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Project Activities
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Implementation Partners
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- Tendering and purchase of 5 ambulances for the hospital centre in the
Functional Area of Shijak.
- Training of relevant personnel.

There is only a clear concept on the need and the opportunities that the
implementation of this project would offer. For the implementation of this project,
the first step to be undertaken, is the agreement with the local government and
Shijak hospital Centre.

Taking into consideration the lack of financial sources for the local government
to fund this kind of projects, it would be appropriate to require funding from
foreign donors and funds on regional development of the Albanian Government.
The procurement unit at the Ministry of Health is the appropriate structure for the
implementation of this project.

Tendering and purchase of 5 ambulances for the hospital of Shijak 300,000€;
Relevant staff training 43,000€;
Total 343,000€.



